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Message from David Johnstone, Chairman  
 

From estates to campsites and from community owners to farmers, our 
members represent a diverse cross-section of Scottish life. We’ve acted as our 
members’ voice for over a century, helping rural Scotland thrive.  We help our 
members to prosper through the knowledge, advice and relationships we’re 
able to provide. Together, we are an association of people and enterprises 
committed to promoting a healthy and vibrant rural sector.  

Our vision is to have the true contribution of rural land-based businesses recognised and valued both 
publicly and politically. We work towards this by championing and supporting rural businesses that 
provide economic, social and environmental benefit to the countryside. We believe we have 
combined over 110 years of experience with new approaches to improve the work that we do on 
behalf of our members, but there is always room to improve even further. 
 
We also represent members' views to politicians and other decision-makers, to identify opportunities and 
risks for land-based businesses, to celebrate rural successes, and to provide support to those with a stake in 
land and property in rural Scotland.  

We are looking to recruit Board members, including a Vice Chair-Policy, from our membership, to 
play a key role in steering the long-term strategic direction of the organisation, and ensure that 
members’ interests are fully considered in everything that we do. 

As an organisation we’ve made some exciting changes over the past couple of years to better 
prepare us for the future. A well-functioning diverse Board with a range of experience, skills and 
views from across our landowner, land manager and professional membership is crucial to our 
continued success.  

 
Being a Board member offers you a fantastic opportunity to help shape our policy, broaden your skills and 
widen your professional network. We are looking for both those who have experience of leadership and 
board-level decision making, and those who are ready for their first experience of Board involvement.   
 
So, if you are passionate about helping rural Scotland thrive, then we’d love to hear from you. 
 

 

David Johnstone 

Chairman 
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Role purpose 
 

As a membership organisation, our Board members are a vital part of good governance. They set the 
long-term strategic direction of the organisation and monitor how we deliver our objectives. The Board 
reviews the delivery of our vision and strategic objectives, ensures that our organisation positions 
represent the wider interests of our membership, and oversees the financial stability and accountability 
of the company. Our Board acts as a team, accepting collective responsibility for decision making. 

 
Our Board members come from a variety of different backgrounds in the rural sector, bringing a wealth 
of experience and knowledge on land management and rural issues. This helps us make sure that we 
provide the best service possible for our membership – both in the collective work we do for the sector 
and the membership services and benefits we provide to individual members and their businesses.  

 

 

Essential information 
 
To apply to our Board, you must be a landowner, land manager or professional member of Scottish 
Land & Estates. 

Frequency: The Board meets quarterly. In addition, Board members are asked to attend two or three 
key SLE events during the year such as our flagship annual conference in May. 

Time commitment: Four meetings per year (10am -4pm) plus preparation of around 0.5 days per 
meeting, and attendance at two to three SLE events per year. Occasional emails and papers between 
meetings but no more than the equivalent of 0.5 days per month. The Vice Chair Policy role has a time 
commitment of one day per week for meetings/time in our Musselburgh office plus equivalent of one 
day per week for emails and reading. 

Location: Board meetings are usually held at our easily accessible offices in Musselburgh, or 
occasionally at the office of one of our professional members in Edinburgh. 

Remuneration: The Vice Chair Policy receives an honorarium plus travel and subsistence expenses, and 
for other Board members, reasonable expenses are paid. 
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Main duties and responsibilities 
Board members 

1. Strategy 

• Ensuring that SLE pursues sound and proper principles, policies and procedure in relation to all areas 

of its work 

• Shaping and approving the organisation’s strategic plan, identifying priorities and developing a long-

term financial strategy to ensure adequate resources 

• Engaging actively in strategic decision-making and policy decisions to implement the agreed strategy 

• Keeping the long-term development of SLE under review in the light of political, economic and social 

environment in which it operates 

• Approving our annual budget and maintaining a 3-5 year forward view of the organisation’s finances. 

2. Inspire effective leadership 

• Appointing the Executive Director and reviewing his or her performance 

• Appointing members of the Remuneration Committee 

• Agreeing and delegating appropriate levels of responsibility and authority to the Senior Management 

Team  

• Lending their own expertise to the organisation 

• Providing access to outside experts and others who can help us 

• Acting as advocates of SLE 

• Advising the Executive Director and senior colleagues.  

3. Improve performance 

• Ensuring that appropriate risk management and effective internal control systems are in place 

• Ensuring that the necessary management information systems exist to assess SLE’s performance and 

progress in meeting its objectives, including the evaluation of operational effectiveness and 

efficiency, compliance with laws and regulations and the reliability of management and financial 

information. 
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4. Ensure accountability 

• Reporting appropriately to the membership via the AGM 

• Acting in accordance with the Nolan Committee’s Seven Principles of Public Life – selflessness, 

integrity, objectivity, accountability, openness, honesty and leadership – as detailed in our Board 

Member Code of Conduct 

• Actively monitoring the performance of the Senior Management Team, ensuring clear accountability 

• Accounting for the Board’s actions in appropriate ways as required by law and good practice – 

approving the form and content of the Annual Report and Accounts to members and making 

arrangements for the general meetings of SLE 

• Reviewing the Board’s own performance and effectiveness. 

Vice-Chair Policy 

In addition, the Vice-Chair Policy is required to: 

 

• Chair the SLE National Policy Group which develops and monitors policy priorities and positions  

• Work with the Chairman, Executive Director, Head of Policy and policy team to formulate proactive 

and reactive policy 

• Work with the Executive Director to prioritise policy and political work on issues affecting the 

organisation 

• Act as one of the external faces of the organisation on policy matters 

• Attend meetings with politicians and key stakeholders 

• Work with the Chairman and Executive Director to steer the work of the Head of Policy and Head of 

Communications 

• Participate in Board and Operating Committee meetings (with Chairman, Vice-Chair Ops & Executive 

Director) 

• Communicate policy positions to the membership 

• Provide key member contact on priority policy issues.

https://www.scottishlandandestates.co.uk/membership-terms
https://www.scottishlandandestates.co.uk/membership-terms
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About you 
 

For all Board positions we are looking for members who: 
 

• Are passionate about the rural land-based sector 

• Are objective, fair, independent of mind and act with integrity, wisdom, discretion and good 
judgement  

• Are strategic and progressive thinkers 

• Are solution focused 

• Have an eye for detail but also see the bigger picture  

• Have strong communication skills 

• Are able to challenge constructively 

• Have a good understanding of the issues affecting the sector 

• Can help bring diverse views and expertise to the work of SLE 

• Demonstrate a commitment to act in the best interests of SLE, and its membership, without 
regard to personal interest or benefit 

• Are able to take and be accountable for decisions 

• Have the necessary time to be an effective director. 
 

We are looking for both those who have experience of leadership and board level decision making, and              
those who are looking for their first experience of Board involvement.   

 
   For the Vice-Chair Policy we are looking for someone who is:  
 

• Passionate about the rural land-based sector 

• Has a strong base knowledge of a range of rural policy issues 

• Experienced in managing rural land and property or in providing 
advice on its management 

• A strategic and progressive thinker 

• Good communicator 

• Able to form good working relationships with a wide range of 
people 

• Able to chair meetings 

• Has strong prioritisation skills 

• Confident, tactful and diplomatic 

• Calm and confident under pressure. 
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How to apply 
 

Please send us your CV along with a short covering letter or email outlining what skills and 
expertise you could bring to our Board and why you are interested in being a Board member. 

 
You may include any other information that you consider appropriate to your application. 

 
Email your letter and CV to Joyce Karch, PA to the Chairman 
joyce.karch@scottishlandandstates.co.uk  by 12 noon on Monday 6 January 2020.  
 
For an informal chat please contact our Chairman, David Johnstone or Executive Director, Sarah-
Jane Laing, or any member of our Board either directly or via Joyce Karch. 
 
 

 
Recruitment process 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

Further information about SLE 
Visit our website www.scottishlandandestates.co.uk 

Follow us on social media  

 

By 6 Jan
• Email your CV and cover letter to us

January

• Board Nominations sub-group meets to review all applications 

• A shortlist of candidates is proposed to the full Board

Feb

• The full Board agree shortlisted candidates

• Meetings take place with the shortlisted candidates and Board 
Nominations sub-group

April

• Formal nominations for new Board members put to the AGM for approval 
by members

mailto:joyce.karch@scottishlandandstates.co.uk
http://www.scottishlandandestates.co.uk/

